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4,016+ 

CONSTRUCTION

PROJECTS IN 

NEXT 5 YEARS

COMMUNITY 

DISRUPTION 

DURING 

CONSTRUCTION

53,000+ WORK 

ZONE-RELATED 

CRASHES FROM 

2017-2021

WHY?
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HOW IT STARTED
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Application of technology used to 

reduce negative impacts to safety and 

mobility within a work zone.

Application of technology used to reduce 

negative impacts to safety and mobility within 

and around a work zone.

SWZ DEFINITION

OLD NEW



Florida Department of Transportation

AREA OF INFLUENCE

INNOVATION & FOCUS ON COMMUNITY
SWZ EQUIPMENT – WIRELESS DATA TRANSFER



Florida Department of Transportation

SECONDARY BENEFITS

Rapid ITS Deployment

Natural Disaster

Unplanned Road 
Closures
Emergency Management Support

Special Event 
Monitoring
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KEYS TO SUCCESS
Coffee with the 

Contractor!
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Geofencing Media Campaign
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FORMALIZING PROGRAM

D4 SAFETY TEAM D4 MOBILITY TEAM
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SCALABLE PROGRAM

1

3

5

4

6

SWZ PROGRAM SOG

2 INITIAL SCREENING TOOL

PROJECT SCOPING 

FORM

MARKETING MATERIALS

PERFORMANCE MEASURE 

CATALOG

SWZ STARTUP & 

WITHDRAWAL PLANS
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PAST, PRESENT & FUTURE

Bridge

AT LEAST 15 ADDITIONAL PROJECTS UNDER CONSIDERATION
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OUTCOMES & LESSONS LEARNED

Define Area of 

Influence

Be Flexible

Adapt &

Standardize

Embrace 

Community 

Feedback

Communication & 

Coordination is 

Key

FORMULA FOR SUCCESS

TECHNOLOGY + PEOPLE + RELATIONSHIPS + A PLAN

daniel.smith@dot.state.fl.us        954-847-2633
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