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DISTRICT 4 SMART WORK ZONE
A NEW WAY OF THINKING
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4,016+
CONSTRUCTION
PROJECTS IN
NEXT 5 YEARS
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53,000+ WORK
ZONE-RELATED
CRASHES FROM
2017-2021
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e FDOT
HOW IT STARTED —

TCPalm.

FDOT: Severe corrosion found at Roosevelt Bridge causing
support of bridge to be ruptured
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Application of technology used to Application of technology used to reduce

reduce negative impacts to safety and negative impacts to safety and mobility within
ili ithi and around awork zone. = _gm

mobility within a work zone.
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INNOVATION & FOCUS ON COMMUNITY
AREA OF INFLUENCE SWZ EQUIPMENT — WIRELESS DATA TRANSFER
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SECONDARY BENEFITS

Rapid ITS Deployment

0 Natural Disaster

° Unplanned Road

Closures —
° Emergency Management Support =

QSpecin Event .
Monitoring e g

Florida Department of Transportation



Coffee with the

KEYS TO SUCCESS Woccer, v
%
Office

SWz
Working
Group

‘ 2,
. & ey

Local Municipalities

Signal Maintaining
Agencies

Florida Department of Transportation




FDOT\

-

GEOfeI‘Cing Media Campaign Dj;/ooc:fWeek Performance

45,000 +— =
40,000 +— .~<./ \_’__.7—‘. —

Campaign Delivery ¢ 30000 | -

w
o
o
o
o

|

10:37

4 yﬂhoo.’m

press
N
o
[=)
S
IS)
i

IMPRESSIONS CLICKS CLICK THROUGH RATE ESTIMATED SPEND
o ° E 20’ 000 +— Sources close to the situation suggest that talks
15.000 +— between Warner Bros. Discovery and Rowling's
1.8TM - 744K . %040 - $14|580‘m “ ' camp remain in a preliminary state. The studio
100% 100% 100% 100% 1 O, 000 +— is looking to house the series under its
5000 4— streaming banner HBO Max, soon to be
! combined with Discovery+ and rebranded under

anew name.
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Premier League title race:
Current form, key fixtures, Stream Exclusive Live
injuries, odds, predictions ‘Lu Matches on Peacock
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Premier League fixtures for 2022-23 season: How peacock: Premium
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Check out the 2022-23 Premier League fixtures in fuil, as well as everything eise you need to
watch all 380 games during the season.
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FORMALIZING PROGRAM

D4 SAFETY TEAM

WORK ZONE SAFETY
It’s Everyone’s Job

FooT) ZERQ® |
- Safe Mobility
. for All
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SCALABLE PROGRAM

Program Overview

b
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Florida Department of Transportation (FDOT) District 4

Transportation System Management and Operation (TSM&0) Fooﬁ 2
P

Scoping Checklist

The Florida Department of Transportation (FDOT), District Four annually screens construction projects for Smart Work Zone
(SW2) selection. A SWZ is an overlay on an existing construction project, that uses technology and experts to better manage
the impacts of construction on the surrounding area. Once in operation, a SWZ gathers data to aid in decision-making, traffic
management, performance reporting, and coordination with the goal of improving safety and enhancing mobility during

construction. The equanon toa suocesslul SWZis:
m (inprove oty ana ooy )
ﬁ& > fif l > & m

« Area of Influence * Smart Devices + Monitoring
o Peopie « Maintenance

+ Work Zones oo dd
+ Detour Route: s + Plan Implementation

. 3 R
Main Areas of Focus Monitor Traffic ]
% | The use of technology to surveil a construction zone and
the surrounding area for real-time traffic conditions

. Coordination

Collaborate with al project stakehoiders

1o ensure traffic and safety within the Analyze Data
surrounding area is maintained. The use of data to make educated traffic management

decisions

Traraporiston Sysiema Maragermert & Opecatons

The purpose of this cl\ackhst is to assist FDOT project managers and TSM&O staff with identifying key TSM&0
to include in projects and project schedules. This includes, but is not limited
to, activities and deliverables associated with the systems engineering process, ITS and signal system design, and
documentation related to preserving the existing TSM&O network components and infrastructure.

General Project Information
Project Manages

INITIAL SCREENING TOOL

FMm#:

Project Description: Project Limits (Project Length):

County: Production Date:
Letting Date:

Preservation of Existing Infrastructure managed by FDOT

Is this project within the existing TSM&O Network? O Yes P I O\] EC I SCO P I N G
What are the existing devices or infrastructure in place? (Is there an F O R M

ITS hub site within the project limits?)

|
4
o

Wil the existing require additional i O Yes [0 No
(e.g. conduit run conflicts, ITS device relocation or upgrade, etc.)

Incorporate new FDOT managed ITS infrastructure or TSM&O Strategies
O Yes O No

Are the project limits on the TSM&O Strategic Network?

work zone that wil be impacted by the Adjustments o the signal timing system based on real-ime

. Area of Influence Selection = n
‘Select the larger area surrounding the :B' Signal Timing Changes
Conskiclon peojest YEI? | eaffic conditions

What type of implementation strategies are recommended from the O Traffic Management
District 4 TSM&O Master Plan? (Check all that apply) 0O Transit Management M A R K ET N G M T E R IA L S .
Traffic Management
O Safety & The ssickoalon of seohviology 1o Emergency Response
respond to shifting traffic demands in a Quick action in a state of an emergency, including
construction zone. coordination and rapid response

No recommendations, FDOT doesn’t maintain

What Can You Do to Help?
A orive the Speed Limit
- Follow Assigned Detour
Routes
- Observe Construction Signage
- Use Google or FL511 to Safely
Navigate

SAFETY

Additional Comments:

Minimize congestion and reducing traffic
hrough w s

PERFORMANCE MEASURE

Providing effective construction-related
information to the public

Do TR S e e e CATALOG

TSM&O Contact information

Providing performance metrics for future work zone
design improvements

Scoping Lead TSM&O Program Engineer | Alexandra.Lopez@dotstateflus  (954) 777-4376

SWZ STARTUP &
WITHDRAWAL PLANS
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PAST, PRESENT & FUTURE
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Roosevelt Bridg Glades Road Diverging
Emergency Diamond Interchange
Construction (DDI)

Henry E. Kinney Tunnel
Reconstruction

Jupiter Bridge

Replacement Project SW 10th Street

Sebastian Inlet
Bridge

Beeline Highway

om AT LEAST 15 ADDITIONAL PROJECTS UNDER CONSIDERATION
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OUTCOMES & LESSONS LEARNED

=

Define Area of Be Flexible Embrace Communication &
Influence Adapt & Community Coordination is
\ Standardize Feedback

Key

FORMULA FOR SUCCESS
TECHNOLOGY + PEOPLE + RELATIONSHIPS + A PLAN

daniel.smith@dot.state.fl.us 954-847-2633
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